[bookmark: _GoBack]Avian Predation Workshop
Tuesday 21 February 2017
Hood River Inn (Best Western), Riverview Room
1108 East Marina Way, Hood River, OR 97031

Call-In Number: (877) 336-1839; Access Code: 3365384; Security Code: 2168
Web Meeting Address: https://www.webmeeting.att.com
For Web Meeting Login - Number: (877) 336-1839; Code: 3365384

0900-0910	Introductions
0910-0930	Purpose of Meeting and Status Update: 
· Status of DCCO, CATE, & other management plans 	
· AFEP Annual Review Summary 	
· Additional CRB management and RM&E  	
· Open discussion/information sharing for CATE, DCCO	
0930-1000 	DCCO Summary
· DCCO 	
· East Sand Island
· Lower CR&E, including Astoria-Meglar
· Western Population
· PIT-tag based Predation Analysis (Anchor QEA, Turnstone Environmental)
1000-1030	Open Discussion: DCCO
· Phase I implementation, monitoring
· Phase II planning
· Project activity at East Sand Island (terrain modifications, erosion, pile dikes)
1030-1110	CATE Summary
· CATE – Lower Columbia and Estuary Management 	(20 minutes)
· East Sand Island
· Rice Island
· Constructed Islands (Tule, Crump, Summer Lake, Malheur)
· CATE – Inland Avian Predation Management Plan	(20 minutes)
· Inland Islands (Crescent, Goose, Blalocks) (RTR/OSU)
· Don Edwards NWR (Corps – Walla Walla, USGS)
1110-1140	PIT-tag based Predation Analyses (RTR)
· Caspian terns (CATE)	
· Gulls, Pelicans	
1140 – 1230 Band re-sighting, population modeling, telemetry results (OSU)	

1230-1330	Lunch
1330-1500 	Open Discussion: CATE
· IAPMP Implementation and Management Status (NWW Presentation)	(30 minutes)
· Crescent Island planting status
· Goose Island status
· At-risk sites, adaptive management efforts
· Don Edwards NWR
· ESI Implementation and Management Status		(60 minutes)	
· ESI Colony location
· Nesting Density
· Predation Rates
· Long-term management of constructed sites – predator management, hazing, social attraction, etc.
1500-1600 	Dam hazing efforts 	(60 minutes)
· NWP hazing efforts (Corps Portland District Presentation)
· NWW hazing efforts (Corps Walla Walla District Presentation)
· Open Discussion	
1600-1630	Wrap-up 
1630	Adjourn
